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Hello, my name is Angie Nicholson. And | am an instructional Designer at the Center for
Instructional Technology and Training.



Objectives

» Identify best practices for content delivery

» Apply the UF Standards and Markers of
Excellence to your course material

» Determine appropriate content to credit
hour ratio
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In this presentation we’ll discuss some best practices for presenting your course material
online.

We'll review the recommendations for Instructional Materials from the UF Standards and
Markers of Excellence. I'll provide you with some suggestions that can help you to
determine how much material is appropriate for your course.



Objectives

Suggest activities that will
engage students with the
course material
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Most important of all, we will talk about how you can engage students in your course
material.
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For centuries, the most common educational model has been the “Sage on the Stage.” This
refers to the lecture-based model where the professor stands in front of a room of students
and talks for the length of the class period. Students take notes and typically read a
textbook. Several times during the semester, they show what they have learned through
exams.



Lecture-Assessment Model

» Can handle large » Rewards “cramming”
classes
» May lead to poor
» Familiar to students refention of material

» May not promote
crifical thinking &
collaboration

» Easy to teach

» Works poorly online
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The lecture-assessment works well with large enrollment courses. Basically, you can
handle as many students as will fit into the lecture hall. The model is familiar to students
and they find it comfortable. The focus in this model is on the teacher, so students simply
passively watch the instructor and possibly take notes. It is easy to teach a course like this
as most faculty enjoy talking about their area of expertise for hours at a time.

Problems with the lecture-assessment model is that the emphasis is placed upon getting a
good grade on the test. So students study very hard right before the test. In this scenario,
students may not retain as much of the material as we would like. When students learn
the material through lecture or reading, they may not have opportunities to practice their
critical thinking or collaboration skills. Both of these skills are important to today’s
employers.

Finally, the Lecture-Assessment model does not work well in an online setting. If you
simply record video lectures and assign readings, students are not motivated to log into the
course. Then they put off watching the videos until right before the exam. So it ends up
being worse than a large lecture course—where at least they receive information
throughout the semester.
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The paradigm that works better online is the “guide on the side.” In this model, the
instructor provides instruction and resource material, and the student is assigned the
responsibility of interacting with the material in a meaningful way. The instructor guides
the student to analyze and integrate the material into his or her knowledge base. This type
of “active learning” model can help students retain information and put it to use.



Active Learning

» Promotes crifical » Requires re-thinking

fhinking and course material
collaboration

» May require “festing”
» Students take multiple ideas
responsibility for

learning » Can require more work

. . from students
» Higher retention of

material
Pros Cons
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This style of teaching works very well to promote critical thinking and collaboration. In this
model, students need to take an active role in the course. But because of the higher
degree of engagement, they will typically retain the information longer.

The active learning model may mean that you’ll need to rethink your course material.
Typically there are fewer and/or shorter lectures because the student assignments are
geared to teach them things that might have been covered in lecture.

It might be necessary to test out several ways of engaging students with the course
material. And because of the need for greater commitment from the students, such a
course may require more work from them.



UF Standards and Markers of Excellence

» Course materials are presented to
students in manageable segments.

> Short videos 5 - 15 minutes long
> Put related resources next to each other

o "Chunk” text
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As you consider how you will present material to your students, think about what YOU
would like to see if you were the student. The UF Standards and Markers of Excellence
suggests that course materials be presented to students in manageable segments.

You'll notice that in this faculty institute, video presentations are typically between 5 and
15 minutes long. Why? Think about how busy you are—does it seem easier to commit to
watching a short video rather than one that is 45 to 60 minutes long? The students are the
same way.

It is helpful to provide all of the information on one topic, or all of the resources for an
assignment next to each other. That will cut down on student e-mails letting you know that

you left something out.

Finally, if you have large amounts of text, divide it into chunks or bullet points.



Less Effective

When creating your timeline be sure to allow time to let ideas
ferment. This will help to keep you from "second guessing”
yourself at the last minute as you will know that you have given
a partficular assignment or activity sufficient thought. Spend
sufficient time on deciding what you want students to be able
fo do so that you are certain you have covered everything.
These objectives are your foundation. Most faculty find that
once the objectives are created, the supporting materials and
assessment come fairly quickly. One area that may present a
challenge is how to make an assignment "work" online. Do not
be afraid to ask for assistance or advice with this! If your college
does not have instructional design assistance, UFIT Instructional
Design Services at CITT or Distance and Continuing Education
are available for consultation and help with choosing
appropriate fechnologies. These services can save you a
significant amount of fime--take advantage of them!
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| know that when | see a paragraph like this one, | tend to gloss over it.



More Effective

» Objectives are your foundation
» Allow sufficient time
o Let ideas ferment
> Helps to avoid "second guessing”
» Challenge
o Making an assignment "work" online
» Ask for assistance
o UFIT Instructional Design Services at CITT
> Distance and Continuing Education
> Your College/Department Instructional Designer
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Here is the same information. See how much easier it is to read? The important points
have been pulled out and a clear hierarchy of information is established.
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UF Standards and Markers of Excellence

The instructional
materials and learning
activities support
achievement of the
learning objectives and
are appropriate to the
knowledge, skills,
and/or attitudes being
learned.

UF | Information Technology www.it.Ufl.edu

The UF standards also suggest that the instructional materials and learning activities
support achievement of the learning objectives and are appropriate to the knowledge,
skills, and/or attitudes being learned.

Throughout the Faculty Institute, we have referred to the idea of “alignment.” This
recommendation stresses the need for the learning activities to support the objectives, and
to be appropriate for the course level and goals.
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UF Standards and Markers of Excellence

» The instructional materials are current.

» All resources and materials in the course are
appropriately cited.

» There is a clear distinction between required
and optional materials.
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Other recommendations include making sure that your materials are up-to-date. Set a
good example for your students by citing any resources or materials that you use.

And one other thing that sometimes falls to the wayside is to make certain that you clearly
indicate which materials are required and which are optional. Making this distinction very
clear can save you the trouble of answering e-mails.
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UF Standards and Markers of Excellence

» Detailed instructions for student work
are provided and clearly outline
expectations and requirements
(guidelines, rubrics, checklists)

» Access to a wide range of resources
supporting course content is clearly provided.
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You’ll find that if you provide clear, detailed instructions for assignments and include
guidelines or rubrics for grading criteria, it will cut down on the number of questions that
are e-mailed to you. This is one of our time-savers. It is a good idea to think about all of
the things that might go wrong and provide answers for them up-front. This strategy can
help to reduce student frustration—and make you a winner at final evaluation time.

Remember that we want to provide students with a variety of material—different formats
and viewpoints can help students retain knowledge.
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How Much Material?

» Standard formula:
o 1 hour of faculty-student contact time per
week over a 15-week semester hour
o + Minimum of two hours of out-of-class
work

o =1 credit

» Typical lecture course:
> 3 hours of lecture per week
o 6 —9 hours of readings and assignments
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A question that faculty frequently ask, is how do | judge the appropriate amount of work
for my course? The answer will vary from course to course and between departments. The
standard formula refers to “seat time.” One hour of faculty-student contact time per week
over a 15 week semester with a minimum of two hours of time spent doing work outside
of class equals one credit hour.

When you translate this to a typical lecture course, that would mean 3 hours of lecture per
week with 6 — 9 hours of readings and other assignments.
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Online?

» Typical online course:

> 1 hour of video per week (divided into 10 —
15 minute segments)

o 1 discussion per week

o 1 quiz

> Readings

- Engagement assignment (replaces some
of the former lecture time)

> Work on group assignment (culminates
into final project)
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Online courses can vary quite a bit. But a typical course might have an hour of video per
week—divided into 10 to 15 minute segments. Then students would engage in a
discussion, take a quiz and do readings each week. Some of the lecture material would be
replaced with an engagement assignment. And perhaps students would work with a group
on an assignment that would become a final project.

A general rule of thumb is to consider the amount of material you expect your face-to-face
students to cover and use that as your guide.
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How to Present Material?

» Think DO, not tell
» Multiple formats
» Pedagogy before technology!

» Set students up for success
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With every piece of information that you put into your course, consider whether it is
possible for students to Do something that will help them to discover the information for
themselves. For example, rather than telling students that there are 7 types of stars, they
might have an assignment to review the characteristics of 30 stars and categorize their
main features. From that point, you could ask them what conclusions they can draw from
their results. This would take some time, and you may not be able to do this with every
piece of information.

Consider providing the information in multiple formats. Notice that in this Faculty Institute,
you can view the video presentations, or read the PowerPoints with the transcript. That
way, you can choose the format that is most comfortable for you.

Always, think about your learning objective—what you want the students to be able to do
as you determine your assignments. Don’t get side tracked by a nifty webtool that requires
you to change the learning objective. If you can’t figure out how to do what you would like
in an online setting, ask for some help. The instructional designers at CITT, DCE and
possibly in your own unit can suggest engagement activities for your course based upon
your learning objectives.

You have created your objectives, determined how they will be assessed, now you need to
provide a ladder to help students get there.
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You don’t need a lot of fancy equipment to create content for your online course. These
next presentations will cover ways that you can engage students online.
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